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Forward Looking Statements

Certain of the statements contained in this presentation are "forward looking information within the meaning of applicable Canadian securities
legislation. Forward looking information includes, but is not limited to, business strategy, plans and other expectations, beliefs, goals, objectives,
information and statements about possible future events. Forward looking information generally can be identified by the use of forward looking
terminology such as “outlook ”, “objective”, “may”, “will”, “expect”, “intend”, “estimate”, “anticipate”, “believe”, “should”, “plans” or “continue”, or
similar expressions suggesting future outcomes or events. You are cautioned not to place undue reliance on such forward-looking information.
Forward looking information is based on current expectations, estimates and assumptions that involve a number of risks that are set out under
the heading “Risks and Uncertainties” in CareRx’'s most recently filed Management's Discussion and Analysis available on SEDAR at
www.sedar.com, which could cause actual results to vary and in some instances to differ materially from those anticipated by CareRx and
described in the forward looking information contained in this presentation. No assurance can be given that any of the events anticipated by
the forward looking information will transpire or occur or, if any of them do so, what benefits CareRx will derive therefrom and neither CareRx nor
any other person assumes responsibility for the accuracy and completeness of any forward looking information. Other than as specifically
required by applicable laws, CareRx assumes no obligation and expressly disclaims any obligation to update or alter the forward-looking

information whether as a result of new information, future events or otherwise.

All dollar figures are in Canadian dollars unless otherwise stated.
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A Very Strong
Start to 2021

3 acquisitions including
our most significant to
date: Will further expand
bed count by ~85%

Strong year-over-year
growth in revenue and
Adjusted EBITDA




Ql 2021 Financial Highlights

From Continuing Operations

(+/- compared to Q1 2020) - Average beds serviced of 48,703

saving synergies of $3.0 M
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: +55% vs QI1/20
(millions) Q1 2021 :
1+ Growth driven primarily by
|
Revenue $44.9 +47% | Remedy’s acquisition Q2/20
1
Adjusted EBITDA $4.1 +100% .+ Adjusted EBITDA includes full
: realization of annualized cost
Adjusted EBITDA Margin 9.1% +240 bps 1
|
|

Ql1/21 results dampened by temporary COVID-19-related

reduction in average bed count: COVID-19 impact on beds
peaked in January




Medical Pharmacies
Acquisition

April 19, 2021: Definitive Agreement to
Acquire LTC Division of Medical Pharmacies

Will add ~36,000 beds, serviced through
18 centres in Ontario & Western Canada

Further expands Canada’s largest
national platform

Expected to contribute run-rate
annualized revenue of ~$150 M &
Adjusted EBITDA of $10-12 M

Further strengthens best-in-class offering,
while enhancing growth opportunities

Expected to generate minimum cost
6 savings synergies of $5.0 M



Rexall Acquisition

 April 23, 2021: Signed definitive agreement
to acquire a portion of Rexall LTC
Pharmacy Business

+ Rexall has made the strategic decision
to exit the business of providing
pharmacy services to seniors homes
and other congregate care settings

« Will add ~4,200 beds in Ontario &
Northern Alberta

+ Includes fulfilment centre in Sudbury

Expected to contribute annualized run-rate revenue of ~$14 M
7 & nominal Adjusted EBITDA prior to integration synergies



Other Highlights

Ql/21
« Announced & completed (April 1) acquisition of SmartMeds
+ Added ~2,400 residents serviced in Ontario
+ Expected to contribute run-rate annualized revenue of
~$13.0 M & Adj. EBITDA of ~$1.5 M, prior to integration
synergies
+ Substantially completed onboarding of 1100 beds from
multi-year contract awarded in Q4 (most occurring late in
the quarter & completed in mid-April)

Subsequent to Quarter End
+ Completed acquisition of fulfillment centre in Thunder Bay
from Medical Pharmacies to service a portion of onboarded
beds from 1,100-bed contract
+ Increasing normalization of bed count as COVID impact
lessens \
+ Expanded Pharmacy At Your Door to greater Vancouver area i
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Q1 2021 Financial Results | Revenue
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$30.4

Q1 2020

(millions)

$44.9

Q1 2021

* 47% year-over-year growth

« Growth driven primarily by Remedy’s
acquisition Q2/20

+ Revenue dampened by temporary
COVID-19-related reduction in
average bed count

« COVID-19 outbreaks that occurred in
the first half of the quarter at homes
being serviced

 Delay in onboarding 1,100 bed
contract awarded in Q4/20 at
request of the home operator due to
COVID-19, resulting in minimal
contribution in Ql



Ql 2021 Financial Results | Adjusted EBITDA
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Q1 2020

(millions)

$4.

Q1 2021

« 100% year-over-year growth

* Includes »$3.0 M in annualized cost
saving synergies achieved from the
consolidation of certain fulfillment
centres and other operating cost
savings that were fully realized

- Ql/21 Adjusted EBITDA dampened by
temporary COVID-19-related
reduction in average bed count



Balance Sheet

ALL DATA BELOW IS PRIOR TO PENDING EQUITY FINANCING
& DEBT REFINANCING ANNOUNCED APRIL 19, 2021 R Completed a $2-|.2 M combined pUb|IC
offering & private placement

($4.25/share)

(millions except ratio) , ,
« Post Ql: Entered into bought deal private

placement & concurrent private
placement (sub receipts) for ~$55 M

At Mar. 31/21

Cash $28.7
+ Post Ql: Entered into binding commitment
Net Debt! $29.5 . , _
letters with lenders to refinance existing
Net Debt to Adjusted EBITDA? 1.8x credit facilities: $60 M in new facilities

concurrent with closing of MPGL transaction

+ Net $39 M incremental debt

+ Will be used to repay existing senior credit facility
12 1. Debt = borrowings (principal) not incl. Nov 2019 Convertible Debentures. and a portion of cash consideration for MPGL
2. - 2 i . s eps .
Annual run-rate based on Q1/21 Adjusted EBITDA och|S|t|on/trqnsqct|on costs
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Remain well positioned to
continue to execute on
growth strategy

Strengthened leadership position,
expanded national & enhanced capabilities

Continuing to aggressively pursue organic
growth

- Canadian seniors home pharmacy sector
remains very fragmented & we have further
strengthened our position as an acquirer

®s CareRx
Today

~52,000 beds

+ Medical
Pharmacies &
Rexall

~40,200 beds

Total
~92,200 beds
21.7%

Market Opportunity via
Organic Growth & Acquisitions

~332,800 seniors housing beds!

1. Other bed opportunities available, including group homes, corrections
facilities and other congregate living settings.

Additional scale generated by recently announced

acquisitions will enable us to realize cost advantages not

previously available to us



Visit our website at www.carerx.ca | Follow @CareRx on Twitter e CareRx



http://www.centrichealth.ca/

